5_5_04 SBDM

Merit pay – competition increntive? Disincentive?

Does it work in the private sector?

If it’s fairly simple to get, then it’s LESS because fewer people get it

Teacher evaluation in most union states is a negotiated process – unions like to homogenize systems

Unions and organizational survival – self-perpetuating

Is a good teacher one whose students score well on nat normed tests? Or one whose students make growth

Merit pay & student equity – could you have equity issues with random assignment of students to “non-merit” students

Ossa: HAVE to be very confidential (in private sector) – not possible in public

Tracking – not only do schools with higher proportions of disadvantaged kids end up with higher percentages of emergency credentialed teachers. Highly qualified teachers assigned to AP and Honors classes as “rewards” while most needy children get the more inexperienced teachers. 

Cesar Chavez

Solicit specific people for emergency credentialing rather than accepting people who go out and get them on their own

Tailor strategies to different levels of experience, mental and emotional development IN TEACHERS

Find ways to disperse leadership among teachers

Use bilingual parents as a resource

When you use people as resources you are dispersing leadership.

When you treat them as subjects that need to be accommodated you lose that potential leadership.

What’s the third grade spike?

Student-teacher ratio change?

Combined two schools

Nature of third grade curriculum?

Staffing change?

PRACTICE DOESN’T MAKE PERFECT. PRACTICE MAKES PERMANENT

How are they assessing English language proficiency? Common assessment tool has no academic vocab, not consistently given

LABELLING and escaping labels – McDermott and predestiny and stigma

Things we do for kids and at kids – what do we do WITH kids?

Mire! Spot se corre! Spot se corre muy rapido! Corra, Spot, corra!

Match content to language level teaching

Lose paraprofessional staff in order to increase teaching staff?

Ossa: Use decision tree – fewer credentialed teachers larger classroom sizes OR

Smaller classroom sizes less credentialed teachers

Satisficing – a continuum – what could you sacrifice to get what degree of satisfaction

State minimums  enough minimum? What if state minimum is 22 per class and you decide that for your school is needs to be 18?

School-Based Decision-Making Questions

What is the primary rationale for implementing SBDM? 


Making decision process explicit?


Making decision process a regular part of the school?


Assuming that people want to be involved in the decisions.



Zone of wishful thinking?


Builds community


Ossa - Distributed leadership – causes people to learn as well as to lead – reciprocal learning, continuous learning environment


Empowering stakeholders


Making better decisions by consulting those on “the front lines”

How do you know school is ready?


N: People want to be involved – critical mass? Ossa- big difference between wanting input and committing to do more work


Jason – a leader wants it to happen – someone focuses the effort


SD: orientations to power – is sharing power increasing it? Or hoarding?


Becky: Have to be open to learning, open to other viewpoints


Ossa: If you know too little you don’t know how little you know

Does it work?

SD; The working environment is the learning environment – if the working environment is poor, the learning environment will be as well.

Western Electric studies – the Hawthorne effect – early 1920s


Elton Mayo (Harvard industrial engineer) – Hawthorne Works plant


Telephone relay switches, etc. Scientific rationalism was primary economic industrial theory – systematizing and structuring organizational life.


Over ten years experiments to look at ways to increase productivity by employees


How alter working environment to increase productivity?



Turn lights up/down



BOTH increased. So changed length of workday, added breaks, painted rooms – all changes productivity raised – WTF?


Paying attention to people automatically creates feelings of enablement and efficacy.

N - Students not have a voice – why would they change?

Ossa - Workers didn’t have a voice – THEY changed for approval from above

If students are made to feel special, then that can be received …

Becky – depends on issues being talked about – issues on agenda ABOUT KIDS or higher-level stuff? 

SD: Are students objects or resources? The way we view this central questions changes the way we think about meaning in school. Just one way of starting to become a learning organization. 

SD: trying to measure the effects of school leadership on student learning – very hard to do because it’s indirect. Not point of services systems – committee making decisions ( teacher ( classroom. Hard to know how a particular decision might result in student X having Y result.

Peter Senge – The Fifth discipline – notion of systems thinking (the 5th discipline) – if we truly are systems thinkers then if we really do treat them as part of the system we have to honor 

Dewey and corporate team building models – 

If you were going to train a staff – before start decision making – you could make characteristics of model actual content for retreat – make theory explicit in practice.

Drawbacks to SBDM: 

Adam- not everyone wants to do it. Some people like OTHER people to make decisions

Extra work extra time

Ossa; If a teacher is there because a teacher is good at teaching – then maximize their time doing what they’re good at.

17. How do you structure it so that the democracy doesn’t get messy?

Laurie Stapleton – 75 issues in a school year – 5-finger model – anyone gave a one, not pass – number method to do quick on-balance

Collective bargaining – 

Fist to five – five all the way in – fist was zero (hell no) – everyone had to have at least one finger up to pass it. 

Intraspace bargaining?

FIND ARTICLE ON HUNG JURIES “One Angry Woman: Why Hung Juries are on the Rise” Jeffrey Rosen New Yorker 2/24/97 & 3/3/97

There is not single model that can be transplanted from one site to another
Centralization plays a huge part in understanding (cultural relational etc) of what decentralization means

Centrifugal model 

What it means to be showing improvement or having success – scores or student motivation?

