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Adam – billions of dollars in Superintendent salaries – why not consolidate districts?

SD: People are fiercely local to localities, voters don’t want to – is highly political issue

General populace unmoved by new models – tend to place trust in older entrenched models

Learning to make democratic decisions in schools is a fluid and ongoing invention – so much turnover in parents and staff, takes staying power and perseverance.

Cesar Chavez Activity 

(Graded Paired Activity) Nara and Eliza

Answer the following questions – today and next week, in class.

Which data are most important?

Teacher credentialing & staffing


Staff development

ELL population and performance


Advancement from ELL to “proficient” status


Mainstreaming of ELL - rate

Curriculum


Open Court

3 year overall trend SAT 9 graphs by grade

LACK of info on parental involvement/outreach data

What story does the data tell about the students, the community, and the school staff? (refer to direct and indirect student achievement data, contextual/demographic data) Brief narrative gestalt that describes the context, drawing on the data to support your conclusions.

CC has a majority Latino population with a high concentration of English language Learners (82%). Although the school is making efforts to improve the English fluency of its ELL students, only 6% each year attain proficiency. While there are ELL specific courses to transition students into the classroom, mainstreaming must occur before proficiency in many cases, as only 18% are English proficient and there are surely more students in mainstream courses than that.

The community (as represented by the parent population) is also low SES, and we have no information on parental or other community involvement or outreach. Information on whether CC conducts any type of bilingual outreach would b e especially key (are routine communications translated into Spanish for ELL parents or not?)

The staff is relatively inexperienced, and the turnover rate is roughly twice that of other California districts. A high percentage of teachers carry an “emergency” credential (almost half) and while all teachers are “working toward” certification to teach ELL students, there is no information on how many teachers carry a BCLAD credential or are in the process of pursuing any bilingual-specific coursework. There appears to be no long-term professional development plan, and no focus for the existing professional development courses made available. 

What patterns or trends exist in the data? What do they suggest in terms of developing intervention strategies?

· Students at CC are consistently low-achieving 

· NO students score at “Advanced level” in ANY subgroup

· Struggles in teacher retention and recruitment

· ELL students consistently score below English-proficient students, especially on reading.

· Low-SES students actually do marginally better than other students on standardized tests.
· The scores which show the greatest variability over time are in reading.

Reevaluate professional development and curriculum choices to support:

Focus on ELL learners

Focus on reading

Reevaluate hiring/retention strategies and credential requirements.

Use SAT 9 scores to identify low-achieving students (their idea)

Community outreach?

What resources (human, fiscal, material) are available that could be leveraged or reallocated to improve student achievement? Do you see any opportunities with the resources they describe that could be used in a more effective way?

Parent Center – outreach and involvement

Reallocate funding to increase teacher salaries, or create incentives for teachers to apply/stay/perform better

Restructure after-school programs to supplement academic curriculum and target ELL students

Refocus professional development efforts to ELL and reading

Adjust/supplement Open Court curriculum for ELL 

Develop math program that provides scaffolding for students,

To whom and what will you target (or focus) school improvement efforts? (Reading, writing, math, parent involvement? Paths to action plan

1. ELL

2. Reading

3. Teacher professional development

4. Parent outreach
Who will you involve in critical decision-making processes?

1. Principal

2. Teacher Union rep/president

3. Bilingual parent representative
How will you structure/organize decision-making activities?

Consensus process based on data

Teachers’ committees on: 

· Reading curriculum

· Professional development planning

· Math scaffolding

Ongoing in-house formative evaluation of efforts (surveys to teachers & parents, etc)

Community awareness of challenges and opportunities for involvement.
How could you use the satisficing decision making strategy (Hoy and Tartar) in the development of your action plan? How might you use decision trees to help move things along? (not DO decision trees, but look at how/where they might be used) Note: I’m looking for a conceptual discussion here.

· Break down larger issues (school performance) into bite-size problems, work on a few each year.

· Define issue at the top (criteria for satisfaction are defined by state)

· Develop coalitions to work on analyzing difficulties and specifying alternatives.

· Build in formative feedback loop to chosen option.

· Use consensus process to initiate & carry out implementation of action plan

Decision trees – 

· After problem is defined, determine makeup of coalition (type of decision making process, stakeholders)

· Bite-size issues – Coalitions could use to specify and weight alternatives

· Task force could use to identify optimal implementation strategies

· Evaluators could use to identify best ways of identifying/measuring key outcomes
Decline in scores in math – 4th and 5th grades

Lower-income students  do BETTER – 66% 

13% gap between ELL and English proficient CST performance (-ELL)

NO ADVANCED 

Open Court

Long-term plan is staff development in ELL

Are all teachers getting BCLADs? 

More bilingual teachers or aides – 45% of their staff is emergency credential 

Staffing & hiring issues 

ELL evaluation

Data breakdown

82% ELL – only a few can be in special non-fluent classes

18% English proficient

6% a year advance

Parents are Spanish speakers – is everything sent bilingually?

What are afterschool programs?

