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Bush Symbols?

· Flip flop – define Kerry

· NCLB

· Operation Iraqui Freedom

· “Coalition” forces

· Axis of Evil

· Latino Nephew

· Spanish “speaking:

· Compassionate conservative

· Walking around the ranch

· 9/11

· Man of God (going to church)

· Family Values

· Character Education

Political Symbols

· Emotional


· Bite Size

· School Uniforms

· Prayer

· Condensation

· Conveys the general idea in a clear but condensed way

· CLARITY

· Rituals as Symbols

· Testing Pep Rally (to make students feel like stakeholders)

· Show students the stats as a challenge – nobody thinks that poor black kids can do this.

· Reform as a Symbol

· Policy Churn? “Innovator” – high staff turnover creates high reform turnover

· Things don’t build on one another because each person need to do something “new”

· Teachers burn out on reform – regard new proposals not as serious reforms but as symbolic reforms.

Trammetola?! Scary handwriting problem

Anti-Symbol


Anti-Democracy?

Phila Reform- Report out

· Bigger Team out front – Symbl/Hornbeck

· Union/Teachers – History of relationship flexibility

· PR

· Buy In, Before Discussion

· More Focus

· Better symbol – good cop, bad cop

· Get students to buy in – student power

· Churches – community Involvement (.25 of all Phila students attend Catholic schools)

· Too much top-down

· Governor- bargain – voucher (affect 5% of students) and you give me $$$ - use voucher as leverage. MK – Hornbeck personalized thing with governor (bad idea!) – Gov was Tom Ridge (now secretary of Homeland Security) – Hornbeck alienated the left (unions) and the right (the gov). Gov ended up imposing vouchers on district anyway.

· Stop framing win-lose, need to create an “elegant exit” for opponents, in which everyone can claim some kind of victory (win-win)

Curriculum Based sustained professional development – relative neglect of the professional needs of teachers and principals.

