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Guiding Questions

1. TMHS: What’s the problem?

2. What does it mean to be rational?

3. How useful are analytic processes in complex problem solving?

FIND OUT SCHEDULE FOR SANTA CRUZ SCHOOL BOARD MEETINGS – OBSERVE

Freedom Writers – Erin Gruell

Jamie Escalante – Stand and Deliver
Todd: needed more clarity about roles, “granularity” in terms of who is responsible for what

1. Monitor Decision Environment: Who are players/stakeholders? Where are you?

2. Identify the problem (refer to TMHS exercise)

3. Diagnose the problem – break it down into component parts

1. Define goals and objectives – before you start solving the problem, what does the end zone look like?

2. Decide how to decide? Who to involve? How to involve others (consultation, consensus) what is the timeline

3. Who the decision participants are, if any: At what level, at what times? 

4. Collect data and information pertaining to the problem: In ideal all info about the problem is available, there’s not ambiguity.

5. What are possible solution alternatives? Generate as many as you can that meet the goals and objectives of the organization/stakeholders?

6. Evaluate possible solution alternatives from your menu: predictive – how will they turn out?

7. What is the optimal alternative?

8. Implement

9. Monitor, evaluate, lather, rinse, repeat.

GSB students – similar?

Todd: Models we are taught are hard to connect with one another – data and decisions very formulaic, other classes much more intuitive

Ossa: Likely to be 3 or five points

Jason: Porters 5 forces, 3 Ps, 3 Cs, etc. 

SD: The most important decision making tool at our disposal is honest, forthright self-refection.

Secondary ignorance – you’re so incompetent you don’t realize you’re incompetent – inability to see own “black holes”

Barron: Rationality is whatever best helps us to achieve our goals – 

Weighted goals: conflicting, are some goals better or more rational than others?

SD: In defining an rational vs. an irrational decision. 

Haste? Lacking in both logicl thought process? Going against reason?

Adam: Moral goals?

AD: arationality have to do with thinking/deciding that isn’t purposeful?

Unclear or unspoken/unacknowledged goals?

Can you act rationally in terms of irrational goals?

What’s an irrational goal?

Jonathan Swift “A Modest Proposal”

Why do we act irrationally?

Short term goals in conflict with long term goals?

Ossa: Irrational – displacement of suppressed emotions? You came home pissed at your boss and kick your dog – that’s irrational

Organizational emotional display rules – what you can show at the office/at work can build up 

Vroom and Yetin (Viktor Vroom) – decision trees

TMHS Activity:

Assume the role of Principal Kane:

State the Problem:

Thurgood Marshall High School is not performing up to its planners’ hopes and expectations.

Describe the Problem

Violence


Reported outsiders – bullying for lunch money and larger fights


Students assaulting teachers, one another


Smaller fights escalate


Threats between teachers

Damage to property

Staff Tensions


Don’t share goals


Opposing views on problem solutions (door issues)


Implied racial tensions


Tensions between houses and department heads (professional autonomy issues)


Staff taking internal disagreements public (Wesley Chase)


Physical threats of violence to one another


Threats to the organization – unfavorable press, walkout


Funding cuts seen as personal – attacking housing system – not adapting to change


Letters circulating calling for colleague’s removal (Wilkins)

Academic performance of students not acceptable.


Rumored 9th grade grade achievement scores had gone down for 2 years


11th and 12th not going up

Disorganized  - discipline issues (O’Reilly teacher)

School grounds are not secure


Outsiders involved in violence


Why do outsiders come to the school?


Safety is preeminent need before learning can take place (William Jones VP)

Identify differences between affected and unaffected objects, units, or persons

Everyone’s affected

	Direct
	Indirect

	Teachers
	Kane

	Department Heads
	Parents

	Administrators (include heads of house)
	Politicians

	Students
	


Outsiders are affecting school but not stakeholders

Identify changes that are associated with the problem

Institution of free-market policy (Year 1)

Funding cut (between first and second year)


Institution of flexible staffing (2nd year)


Cross registration (2nd year)

Wilkins (housemaster) takes over house scheduling (Year 2)

Violence escalates at the TMHS (year 2)

Doors secured and police cruiser stationed to observe(2nd year)

Generate likely causes

Two different/overlapping administrative frameworks (with different goals and agendas) create conflict – no single mission

Outsiders come in to cause disturbances – door issue?

Consider the most likely cause

Two different/overlapping administrative frameworks (with different goals and agendas) create conflict

Verify the most likely cause (is there any evidence in the case itself that suggests that this is the most likely cause) Are we finding evidence or a way to find additional evidence? First see if there is evidence within the case to support your likely cause – but it would be “impressive to me” if you suggest other types of evidence you would like to track down

· Staff tension

· Differing interpretations of curriculum policy re: required learning and course content – Free Market policy “dept heads were to encourage housemasters to offer certain courses while housemasters were to encourage dept heads to assign certain teachers to their houses

· Personal conflict

· Threats (Physical, walkout, teacher’s union or press)

· Petitioning for removal of a colleague

· Enrollment problem – conflict over flexible staffing policies

· Resentment over in-house evaluation of house curriculum/teachers by department heads.

· Cross-house enrollment of students.

· He could: 

· Talk to Parker about what happened

· Talk to rank and file teachers

Supplementary source of info on violence issue: Board of ed and police

Assume the role of one other character: WESLEY CHASE

State the Problem:

The house system is under attack by new policies

Describe the Problem

Destroyed house concept

Interference from department heads in his teachers’ autonomy.

Reduction is house autonomy and the feeling of distinction that is a central aspect of house identity and pride


Identify differences between affected and unaffected objects, units, or persons

Housemasters

Teachers

Students

Department heads

Administrators

Board of Education

If you’re not with us you’re against us – those who aren’t affected are the cause of the problem

Identify changes that are associated with the problem

Institution of free-market policy (Year 1)

Funding cut (between first and second year)


Institution of flexible staffing (2nd year)


Cross registration (2nd year)

Doors secured and police cruiser stationed to observe(2nd year)

Generate likely causes

New Policies

“Free Market” policy 


Tension between dept heads and housemasters

Flexible staffing


Destroyed house concept

Cross enrollment



Will resign if expanded


Door issue

Closing doors reduces house autonomy and the feeling of distinction that is a central aspect of house identity and pride


Funding


BOE is subverting the house system by cutting funds

Consider the most likely cause

Department head/housemaster structure

Freemarket policy

Funding cuts

Verify the most likely cause (is there any evidence in the case itself that suggests that this is the most likely cause) Are we finding evidence or a way to find additional evidence? First see if there is evidence within the case to support your likely cause – but it would be “impressive to me” if you suggest other types of evidence you would like to track down

· Talk to students

· Belief

· There is conflict

Whose perspective provides the most accurate description of the problem and its causes? Why?

Kane – big picture and not directly affected, more objective perspective

What underlying values are evident in this situation? Which ones compete for attention? (basic human values, social and political values, professional values, organizational values, personal values)

Personal (territory)

Professional (personal professional advancement)

Competing with

Organizational (education of students)

Human values (safety)

What should principal Kane do to resolve this dilemma in a way that ensures that his and the school’s core values are supported/reinforced?

Write mission statement

Operationalization statements from each level/role/department

Staffing chart – losses/gains – identify expendability

Create balanced panels to reevaluate free market policy

Outside mediator for personal conflict resolution

