Zerina, Daniel, Dylan, Hillary, Nara

COALITION BUILDING AND INCLUSIVENESS

Follow contract in consulting before keystoning 

Get more political support

Discuss with stakeholders first!

POLITICAL SAVVY AND PERSONAL GRACES

Make little gestures (apologies, thanks)

Work to get press on his side

Spin – frame argument FIRST before others get to it

Hire spin doctor/PR consultant

PROACTIVE COMMUNITY INTERACTION

More contact with churches

Talk to teachers, students, parents BEFORE announcements

Try to hire admin representative of community

TEACHERS ON BOARD –

Teacher task force

Hire teachers into admin

Teacher voice in selection of schools for keystoning

Hired more people at administrative level who were on board with his vision

Strong leader –overarching vision – get everyone on board – have a lot of support – outsider for objectivity? Or insider for credibility – not knowing schools, politics.

Need a good political negotiator

Disn’t tell people what he was doing, didn’t involve people in the process, consult key stakeholders – teachers, parents, administrators, local politicians – alienated people by not including them or making little gestures (apologies)

Worked more with church and black community? Hire racial balance – representative of population. Move teachers up to admin to help them feel like they have a voice

PR advice/personal graces

More flexibility?

Political support? State legislature?

Not good at speaking with students

Talk to students first? Explain why?

Scale seemed arbitrary – if Ulney is 40 then what are other schools? How calculated?

