Goal-oriented v, goal-free evaluation

What I want to do – formative and summative – is see if the intervention is being implemented as proposed. 

Implementation evaluation – are they doing what the grant requires?

Some would argue that I’m contaminating things because I’m intervening

Formative/summative conflict – Scriven talks about summative being a next level – formative is a step toward summative. Formative can be as go-no go as summative. One has an artificial cap – funding run out, etc. 

You can have baseline data – what do they know now? CST scores?

DF: Two diff things going on – one is a pretest if you need it – you can do two things. You could end up – one is just assessing the impact/effectiveness of 2-week summer institute and follow-ups. (Program hasn’t occurred yet.) Depending on tiem and everything else – one is to say I’ll do a simple baseline on the teachers – simple survey/questionnaire on content/effectiveness of workshop. 15 questions content, 5 questions teacher opinion abt workshop, self-reporting of current practices. Pretest of knowledge/perception in XYZ area as it relates to American History – post-test, see if they’ve learned anything. 

NV: Wouldn’t I run into pretest sensitization issues?

DF: Bad if you’re shaping the treatment/teaching to lead down that path. To me there’s nothing wrong with sensitizing people to the knowledge that they need to get. 

Get them to do a longer test? Ask Miriam and MaryAnn. DF: The longer the better. 

NV: What about self-reported data on behavior – contacts, practices, interaction with standards.

Observe during the workshop? Get it taped! 

One of the things we’re going to emphasize is logic model chain of reasoning. I see a piece that should lead to this, that should lead to this…what are you going to do to make sure you have credibility. If the actual intervention is the 2-week workshop, you should look at it (pretest posttest video observation…) what did it look like? What kinds of key things were covered?

The Next Big Thing: one section of the eval plan should be just looking at the training of the teachers. 

Pre-post for 2 week

Observation/video during to see what happened. 

Follow ups – ideally, observe, visit, mini-surveys

Talk to trainers/teachers beforehand to know what to measure

Could do focus group after each thing.

After 2-week thing focus group

Possible chat online?

We are constructing the ideal – from here we’ll have to scale it down

Three levels:

Are they doing what they they’re doing/what the grant specified

Are they getting the direct effects that they want (teachers)

Are they getting the indirect effects (student learning)

Stratified judgmental sample – I know this group is comparable – using my judgement to select comparable 

Almost any stratification would be a judgmental sample in that regard. The difference is usually you just say stratified WRT random design. When you have comparison group you could…the difference is that judgmental deals with categories known to the observer that are unique to that population. 

What you’re pulling out is the core of the stream or process of things – eval on multiple levels but what I want you to think about is not just that list of multiple layers, you’re really looking at is the initial intervention. Program theory or theory of change is SYSTEM
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Relationship between policy and evaluation. Policy and eval are interrelated. Eval influences policy which is reformulated and implemented a different way. 

On top policies/practices. I’m looking at quality and assessing

ALL of this is taking place in the changing societal context – this is the monkey wrench or enhancement thing. The way external factors affect programs AND policies. Money, standards, larger contextual stuff.

In relation to: Existing standards. This becomes integrated judgement – the assessment, within the context, as related to the standards.

The way to do it is come up with dream of interrelationships – dream the ideal then pull back for the reality. 

Michael Scriven – likes to pull data, doesn’t like to deal with people. Polar opposite of David. 

Advocacy evaluation – if the data merit it. 

Most common evaluation styles: varies by employer

Goal oriented eval (research corps mostly)

Utilization. Also Collaborative, empowerment, participatory evaluation (small independent evaluators)

Implementation – formative

Accountability – summative

Outcomes v. impacts – outcomes are short-term, impacts are down the road, college-going, community change, etc. Impacts are more expensive – take more time and longitudinal studies to follow, also more intervening variables. 

Systems approach – right in listing it good way to check them off, but also make sure you have a flowchart going – timeline and logic chain. Think of this as you read the program theory readings – diagram it out, look at where things fit in, what assumptions are being made about cause & effect (zone of wishful thinking anywhere?)

